Part IV Education Plan
“I have come to a frightening conclusion.

I am the decisive element in the classroom.

It is my personal approach that creates the climate.

It is my daily mood that makes the weather.

As a teacher, I possess tremendous power to

Make a child’s life miserable or joyous.

I can be a tool of torture or an instrument of inspiration.

I can humiliate or humor, hurt or heal.

In all situations it is my response that dictates whether

A crisis will be escalated or de-escalated

Or a child humanized or dehumanized.”

Dr. Haim Ginott

A.  Education Program:

· Describe in detail the innovative aspects of your program and explain specifically how and why this provides an expanded choice for students above and beyond what is currently offered in Pittsburgh Public Schools.

INNOVATIVE ASPECTS OF QUEST

· Whole-School Focus on Social Justice/Social Service

· Systematic Building of the “Beloved Community” of Gandhi and King

· Integration Of Academic And Social Development

· Differentiated Classrooms

· Low student/teacher ratio
· Small School with Small Learning Communities 

· Family Groups

· Personalized Learning Plans

· Transition plans for every student K-12

· K-12 School

· Personal Global Connections 

· Unique Family-style Food Service 

· Looping

· Year-round, Extended School Year and Day

· Unique World Languages

· Summer Quest

· School-wide Multiple Intelligences Approach

· REACH High School Mentoring Program

· Unique Grading System

· Annual School Science Fair for Grades K-12

· Multi-year “Capstone Legacy Project” - Grades 7-12

Following the descriptions of our innovations is a table showing how Quest International Charter School will “provide an expanded choice for students above and beyond what is currently offered in Pittsburgh Public Schools” (See comparative Table below).  Also, see table directly following the Curriculum section for research supporting our innovative aspects.  

SOCIAL JUSTICE/SOCIAL SERVICE: 

Every aspect of our school (from our curriculum to our professional development focus to the innovative aspects of our program) revolves around our central theme of Social Justice/Social Service through Building the “Beloved Community” of Gandhi and King.  Students will have a direct connection to living primary sources of civil rights history through contact with actual leaders of the Civil Rights movement in the United States and the World.  Our students and staff will be directly mentored by these civil rights leaders--to become part of the legacy so they can begin to see themselves as important agents of change for bettering the world.  (See Appendix A for more information on our Founders and Advisors.)  Our students not only will have access to “living history” of the Civil Rights Movement but will be regularly involved in exploring modern-day social justice issues that affect their communities and the world today.  
BUILDING THE “BELOVED COMMUNITY”:
Our social service focus of Building the “Beloved Community” permeates everything we do:  it is the heartbeat of the school.  Through real-world involvement and an innovative education program and curriculum, students will strive to help build M.K.Gandhi’s and Martin Luther King’s vision of the “Beloved Community.”  Students will help establish the “Beloved Community” right here where they live and learn, contributing to an environment where they can succeed academically and socially, and where conflicts end in peace and reconciliation.  Our goal is to create an environment where cooperation, mutual respect, and appreciation of diversity are primary values and where rigorous, relevant academic standards foster success in and beyond the classroom. Students will experience and learn about “community” in its multiple layers—starting with themselves (learning to appreciate, respect, and take good care of one’s own mind, body, and character) and radiating outward through school and family, local, regional, national, and global communities. Students will take part in regular, meaningful Service Learning activities throughout all the layers of community. We want students to understand the necessity of joining collective efforts to make communities thrive, to be responsible citizens, and to realize they as individuals have the power to make a significant impact in the world.

INTEGRATION OF ACADEMIC AND SOCIAL DEVELOPMENT:

Quest aligns the academic and social development of all children through innovative and research-based programs and instruction in all subjects.  The Quest Curriculum is integrated across all subject areas and through all grade levels from K-12.  Quest blends rigorous instruction with integrated social support through the Voices School Design, a research-based and proven school improvement program that integrates all subject areas and includes three support systems--school, family, and community.  The Voices School Design promotes school improvement through proven, interwoven literacy and character education programs, research-based professional development, and the integration of all subject areas into the school’s mission and design through engaging themes and cross-subject reading strategies. Voices is based on research confirming the link between the development of students’ social skills and academic skills and vice versa.  The six central themes of the Voices program are the framework for the entire Quest curriculum in every subject area: Identity Awareness; Perspective Taking; Conflict Resolution; Social Awareness; Love and Friendship; and Freedom and Democracy.  Through these school-wide themes, Quest will build a learning community that motivates and unifies students at every level, creating a genuine community of learners.  Everyone working on the same themes at the same times helps children feel connected to the entire school community and the learning that takes place there.  (See Appendix C for more information.)    
DIFFERENTIATED CLASSROOMS:
Teachers will utilize differentiated instructional practices so children of a variety of ages, interests, and ability levels will be able to learn together cooperatively, not competitively, each child working toward his own personal best.  

LOW STUDENT TEACHER RATIO:
Each grade level will consist of two classes of 18 students each, and each class will be led by one teacher with one classroom assistant.  

SMALL SCHOOL WITH SMALL LEARNING COMMUNITIES: 
At full capacity, the school will have only 468 students, with 252 students in the Lower School (K-6) and 216 students in the Upper School (7-12), facilitating a sense of community and allowing for more personalization within the school.  Smaller learning pods of 4-6 classrooms (72-108 students in each) within the school deepen that ability to create a close-knit community within the school and ensure that no child falls through the cracks.  
FAMILY GROUPS: 

One student from every classroom will be included in each family group, so each family group will consist of two children from every grade level from Grades K-12.  This will result in 18 family groups within the school.  Each family group will stay together from one year to the next and will  participate in a number of activities together, such as eating breakfast, participating in jobs around the school building, managing a bank account, and sponsoring a child from somewhere in the developing world. 

PERSONALIZED LEARNING PLANS: 
Every child, not only those with federally-mandated Individualized Education Plans (IEPs), will have a Personalized Learning Plan (PLP) developed by student, parents, staff, and any other invited individuals.  Each student will work toward achieving her own educational goals, learning for mastery. 
TRANSITION PLANS FOR EVERY STUDENT K-12:
Every student’s PLP will include a “transition plan,” similar to those found in the IEPs of older students with disabilities.  These transition plans will be facilitated and overseen by the school counselors.  At Quest, we believe that all students, not only students with IEPs, will benefit greatly from regular and systematic attention given to goal setting to help ease students’ transitions from one grade to the next and to plan for a productive life beyond school.  With parent input, we will begin transition planning in Kindergarten instead of waiting until a child is a teenager before thinking seriously about transitioning into the world of college and work.  It is never too early to set a child on a path toward college and life-long success.

K-12 SCHOOL: 
Students will be able to go to school at Quest from Kindergarten through Twelfth Grade, so they will have the opportunity to grow and learn within a school community that will provide stability in a familiar, supportive environment.  This will further create a community/family atmosphere as well as continuity within the school.  This is especially important at the secondary level, where many students begin to get lost in the shuffle of large, impersonal high schools.  Our small, K-12 approach will maintain an intimate community at the secondary level, creating a place where students feel connected, nurtured, and supported to continue to reach their goals and dreams.       
PERSONAL GLOBAL CONNECTIONS:

Our students will be learning about the geography and culture of the world not only through textbooks but through meaningful human contact all over the globe.  Currently, we are establishing Sister School Relationships with schools in Uganda through the African Rural Schools Foundation (See www.africanruralschools.org) and the Sunanda Gandhi Schools in India.   These Sister School relationships will involve: students from two vastly different cultures learning from one another; teachers sharing ideas across international lines; providing opportunities for U.S. students to have friendships abroad; collaboration on shared projects to build global awareness; developing ideas for shared curricula; contributing to shared anthologies; gaining first-hand experiences with world cultures through personal interactions with other students; collaborating on international social justice issues; creative fund raising and grant writing to help provide methods and technologies for carrying out activities that will bring the two schools closer together; and providing potential destination sites for high school summer Quests.  Further, we will work with a Global Relief organization, Plan International, to coordinate child sponsorships from many parts of the developing world for students in our “Family Groups.”  The school’s multi-purpose room will display huge maps of the world and the United States, which students will refer to as they collectively connect with new friends in their global community. Our students will also work with other global relief organizations, such as One.org and Amnesty International.  

UNIQUE FAMILY-STYLE FOOD SERVICE:  
Quest’s food service plan will be tied in with all areas of its curriculum.  Instead of contracting with a food service company to provide pre-designed and pre-packaged meals, Quest will employ its own chef and culinary assistants, who will provide fresh, “home-cooked,” nutritious meals for breakfast and lunch for the students.  Students will participate in the planning of the meals (learning about balancing meals for nutritional value as well as for aesthetics and taste), and in meal preparation, set-up, and clean-up.  Students, parents, staff, and friends of Quest will be invited to submit recipes for possible use.  Recipes from other cultures around the world will be especially welcomed.  Students will eat breakfast and lunch together, usually with others in their Family Groups or Language Groups.  They will eat “family style,” learning about table manners, and passing bowls of food around the table.     
LOOPING: 
Teachers will mentor the same group of eighteen children for two to four years and then move back down to a younger group when the original group moves up to a new level.  This practice benefits teacher and students alike and provides stability, builds community, and allows teachers to get the chance to know children well before they move to a new mentor teacher.    
YEAR-ROUND, EXTENDED SCHOOL YEAR AND DAY: 
Teachers will have ample time to implement the innovative, experiential curriculum, and students will have time to learn at their own paces, learning for mastery, and will not forget material and skills over a long 3-month break.  Our students will be in school for 204 school days, which is 24 days longer than the state-required minimum.  
UNIQUE WORLD LANGUAGES:  

Quest will offer a choice of five different World Languages, including French, Spanish, Arabic, Mandarin Chinese, and one other World Language that will be chosen by parents and students of the school.  A local organization, “Languages by Nicole (LBN),” will provide foreign language instruction and will help infuse global cultural awareness throughout our curriculum.  All students at Quest will be required to take a World Language every year from Grades K-12.  All LBN teachers are native speakers of the target language.  World language teachers will not only be teaching in classroom settings, but will be working with students daily in social settings such as lunchtime, recess, etc.

SUMMER QUEST:
Quest students will participate in a “Summer Quest”--a multi-week, intensive learning experience for all students. Students will study one topic of their choosing in great depth, using an interdisciplinary approach, including many opportunities for experiential learning.  (See Appendix D for more details.)  

SCHOOL-WIDE MULTIPLE INTELLIGENCES APPROACH: 
We hold strongly to Howard Gardner’s Theory of Multiple Intelligences (MI).  Gardner and many others recognize that there is more than one kind of “smart.”  Young people who score well on IQ tests and get good grades in school may have strong linguistic and/or logical-mathematical intelligences; they may thrive in an academic setting and be “successful” in the way the world tends to define success for young people.  Other students, however, may have different cognitive strengths that are not as easily recognized by typical schools but are no less valuable abilities.  To help infuse Gardner’s ideals throughout our school to encourage achievement in all subject areas, we have established a partnership with Dr. Bruce Torff, a national leader in educational reform and multiple intelligences theory.   Dr. Torff studied under Dr. Gardner and helped in the formation of MI theory.  Dr. Torff is currently a professor at Hofstra University and is an advisor to Quest International Charter School.  Dr. Torff has agreed to provide ongoing staff training to help us effectively implement the Theory of Multiple Intelligences into our school and to help us identify tools for teaching and student assessment in every subject area.  (See Appendix B for a letter of support from Dr. Torff as well as a copy of his curriculum vitae.)

UNIQUE HIGH SCHOOL MENTORING PROGRAM: 
The REACH program will pair each 9th grade Quest student with a devoted college student partner who will serve as a responsible, encouraging mentor to help prepare students for the eventual rigors of college life and the world beyond high school.  (See Appendix E for more information.)    

UNIQUE GRADING SYSTEM:  
Quest will utilize the EASE Assessment System of grading (Equity and Achievement in a Standards-based Environment).  This assessment system is personalized; web-based; focused on student learning—not grades, allows students to work toward mastery at their own paces; and keeps parents and students continually informed about student progress.  (For more information, see Appendix F and www.ease-equity.org.)

ANNUAL WHOLE-SCHOOL SCIENCE FAIR FOR EVERY STUDENT K-12: 
Every student in Grades K-12 will participate individually or in a small group to develop, display, and present a science fair project in the school’s annual science fair.  Students will become increasingly intimately familiar with the scientific method, and the science fair will be a school and community-unifying event.

MULTI-YEAR “CAPSTONE LEGACY PROJECT” (CLP) – GRADES 7-12:

Beginning with the 7th grade, every student will begin working on a “Capstone Legacy Project” (CLP—pronounced “clip”).  Each student will choose a particular topic of interest that she will study in great depth until graduation.  This project will draw from everything a student has learned throughout her years at Quest.  Each student will begin exploring topics in the 7th grade, will work on the project with the help of teachers and advisors throughout each remaining year at Quest, and will eventually present her project before a panel similar to that of a PHD dissertation defense. 
	Comparison of Innovative Aspects of Quest 
with Current Offerings in Pittsburgh Public Schools



	QUEST
	PITTSBURGH PUBLIC SCHOOLS (INCLUDING CHARTERS)

	Social Justice     Focus and close connection to national and international Civil Rights leaders

	· No intentional and direct connection with national and international civil rights leaders who have made an on-going commitment to the success of the entire school

· No school that has as its primary focus one of Social Justice


	Social Service (Service Learning) Focus:  Intentional Building of the “Beloved Community” at multiple levels from Self through Global


	We 
· Although the PPS has opportunities for students to participate in social service activities, most opportunities are provided only to older students. 
· Although many PPS schools have opportunities for service learning, there is no systemic focus on service learning throughout a whole school that is built into the curriculum.  Nowhere is the intentional plan for Building the “Beloved Community” in the fullest sense of the concept systematically modeled and taught.  


	Voices Curriculum and School Design


	· No public school in Pittsburgh uses the Voices programs.

	Low student/

teacher ratio


	· Although some schools have classrooms that have a low student/teacher ratio (in certain under-populated magnet programs, for example), many classrooms in Pittsburgh have 25 students or more in classrooms with only one teacher.  



	Small School with Small Learning Communities—total school enrollment limited to 468 students, K-12 (252 in the Lower School and 216 in the Upper School)


	· The average population in PPS Elementary Schools and Middle Schools is 345 students, in PPS K-8 Schools is 427, and in PPS High Schools an average of 825 (including 3 schools with more than 1,000 students each).

· The Secondary Charter Schools in Pittsburgh have considerably higher populations than Quest’s Upper School Population (NUP – 300, Career Connections – 320, and City High – 540)


	Family Groups

	· No Family Group structure such as Quest’s is found in any Pittsburgh Public School.



	Personalized Learning Plans
	· Even though many PPS schools state that “learning is designed to meet students’ individual needs,” they do not have Personalized Learning Plans for each student that are patterned after the federally mandated IEPs.


	Transition plans for every student K-12

	· Other Public schools in Pittsburgh offer transition plans for older students with IEPs but not for every student of every age.



	K-12 School
	· Although some PPS schools have the continuity of a K-8 or a 6-12 program, no public school in Pittsburgh includes all of these grades.



	Personal Global Connections


	· No whole-school Sister-School Relationships as integral part of curriculum
· No School-wide focus on multiple child sponsorships built into curriculum and student-led



	“Family-style” Food Service: food prepared on-site; student, staff, family, and community input and participation; food service activities tied into curriculum; and family-style eating atmosphere during meals   


	· Pittsburgh Public School students eat food either pre-packaged or pre-made from a food service vendor.

· Students, families, and others are regularly given a breakfast/lunch menu of choices for the upcoming week or month, but they do not play an integral role in the choices offered on that menu.

· The schools’ curriculum does not directly tie in with food service opportunities for students.

· Students do not participate in “Family-style” dining. 

	Looping 

	· No school-wide practice of looping in PPS schools.

	Year-round, extended school year and day: 204 school days 


	· Typical PPS Schools have only 182 days of school, and ALAs have 192 days.

· ALAs have a slightly extended school year but are not year-round schools



	World Languages:  French, Spanish, Arabic, Mandarin Chinese, and one other World Language to be chosen by parents and students.  All World Language teachers are native speakers of the target language.  World Language instruction required of every student every year in Grades K-12.  


	· No public school in Pittsburgh offers Mandarin and Arabic.

· No public school in Pittsburgh offers the 5th language that will be chosen later by parents and students.

· World Language teachers in other public schools in Pittsburgh are not required to be native speakers.

· World Language instruction not required every year for every K-12 student.



	“Summer Quest” -a multi-week immersion experience for all students K-12

	· Although some schools in Pittsburgh have internships or independent study options for older students, no public school in Pittsburgh has a multi-week intensive learning experience for all students similar to our “Summer Quest.”

	Multiple Intelligences Approach: School-wide emphasis and on-going  mentoring by Dr. Bruce Torff


	· Although most schools recognize that students learn in a variety of ways, no other public school in Pittsburgh is systematically using MI Theory—through building it into Personalized Learning Plans, using it to guide teaching and learning, and having it as an integral part of staff development.

· No other public school in Pittsburgh has an original author of MI theory serving as an on-going advisor to help implement a school-wide plan.



	High School Mentoring Program: REACH

	· No public school in Pittsburgh pairs every 9th grade student with a college mentor to help encourage and prepare that student for eventual college entry and entry to the world beyond high school.



	EASE Assessment System

	· No public school in Pittsburgh uses the EASE Assessment System.

	Annual Whole-School Science Fair for every student K-12


	· Although some public schools in Pittsburgh require science fair projects for certain grades (e.g., PPS middle schoolers), it is not a requirement in every grade.

· No public school in Pittsburgh has an annual school science fair in which every child participates.



	Multi-year “Capstone Legacy Project” 


	· Although students in Pittsburgh Public high schools must complete a “senior project” for graduation, students are not expected or required to start their projects before High School and build on them throughout their remaining school years.  

· Graduation projects in other public schools in Pittsburgh are not nearly as comprehensive as Quest’s.  Every Capstone Legacy Project will begin with a central focus, will tie in with each of the 6 Voices themes, and must involve the building the “Beloved Community.”




To summarize our completely unique features, Quest International will be the only public school in Pittsburgh that provides:

· Whole-school Social Justice/Social Service focus 

· National and International Civil Rights Mentors

·  Intentional and school-wide building of the “Beloved Community” 

· Unique Family Group Program

· Transition plans for every student K-12
· Seamless K-12 education within the same school

· Family-style Food Service Program

· Voices Curriculum and School Design

· A year-round AND extended school year

· Mandarin Chinese and Arabic instruction

· “Summer Quest” Immersion

· Whole-school Multiple Intelligences approach with mentoring by an original author

· REACH High School Mentoring program

· EASE Assessment System

· Annual Whole-School Science Fair
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